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1.0 EXECUTIVE SUMMARY 

FAME Foundation is a women-led, gender-based organization committed to empowering women and 

girls in Nigeria through education, advocacy, and grassroots engagement. Since its founding in 2017, 

FAME Foundation has remained focused on promoting gender equality, supporting eliminating gender-

based violence, and providing women and girls with the tools and opportunities they need to thrive in all 

aspects of life. FAME Foundation has been at the forefront of activities that promote social change, 

improve leadership, and support economic independence for women and girls. We believe in the 

possibility of a future of equal opportunity and fairness. 

This Strategic Plan for 2025–2028 outlines our vision for the next four years. It focuses on scaling existing 

successful projects, expanding community outreach, and ensuring sustainability through enhanced 

organizational capacity. This plan will prioritize programs aimed at breaking down barriers to gender 

equality, improving access to education and economic opportunities, and combating gender-based 

violence through both advocacy and action. 

Our objectives include expanding our outreach to support more women and girls in Nigeria and across 

Africa, enhancing educational opportunities, and advocating for stronger protections and policies to 

prevent violence against women. By focusing on measurable impact and deepening partnerships with 

stakeholders, FAME Foundation will continue to contribute to the national and global push for gender 

equality, focusing on empowering underprivileged communities. 

In the next four years, FAME Foundation seeks to empower over 1,000,000 women and girls and advance 

the cause of gender equality and women’s rights, ensuring that they have the support, education, and 

opportunities they need to build a better future for themselves and their communities. 

 

 

 

 

 

 

 

 

 

 



2.0 FAME FOUNDATION SUSTAINABLE DEVELOPMENT GOALS PRACTICES 

 

     

 

 

         

 

     

 

 

 

 

 

 



 

3.0 STAKEHOLDERS 

FAME Foundation stakeholders are the partners that FAME Foundation has engaged or currently 

engaging with either by funding, directly benefiting, providing technical assistance, or goodwill. They are 

within these broad categories: 

➢ Young people and adolescents 

➢ Vulnerable young women and girls 

➢ Government and government agencies 

➢ Young people living with disabilities 

➢ International development partners 

➢ Private foundations 

➢ Corporate organizations 

➢ Individual, corporate and international donors 

➢ Civil society organizations/NGOs/FBOs 

➢ Civil society networks 

➢ Professional groups 

➢ The media  

➢ Board members of FAME Foundation, staff, volunteers, interns and consultants 

➢ The General Public 

 

 

 

 

 

 

 

 



 

 

 

 



4.0 PURPOSE OF THE STRATEGIC PLAN 

FAME Foundation has decided to adopt and develop an extensive strategy for the next five years, so as to 

play its role in creating a Society where wellbeing of women and girls as well as formulate programmes 

within the framework of national development plan with a view to enhancing the participation of women 

and advocate for gender parity in the society.  

Target groups and staff members were consulted throughout the planning process to identify needs, 

include them in the development of the organization's goals and objectives, and sensitize the participants 

to the various steps involved in strategic planning and its critical role in the success of the organization. 

 

5.0 IMPORTANCE OF STRATEGIC PLANNING FOR NGOs 

Tracking your progress toward goals can be made possible by having a strategic strategy in place. The 

success of your firm can be directly impacted by each department's and team's progress when they are 

aware of the overall plan of the business, resulting in a top-down approach to tracking key performance 

indicators. Strategic plan is a process in which an organization's leaders define their vision for the future 

and identify their organization's goals and objectives. The process includes establishing the sequence in 

which those goals should be realized so that the organization can reach its stated vision. There are many 

reasons why making strategic plans are important for NGOs. Making a strategic plan can:    

▪ Help each and every team member gets a sense of direction and knows where to go with a properly 

structured plan in mind. It is absolutely imperative to have a long -term vision for the organization 

to grow. 

▪ Make an increase in productivity and operational efficiency levels for the entire company and help 

team knows and understand all tasks and how to perform them in the most effective and efficient 

way. 

▪ Be more proactive, rather than being reactive to future issues and problems in achieving goals and 

objectives. 

▪ Create the organization's identity and help it grow from the grassroot. 

▪ Gives the organization a feeling of direction and ensures that staff members are well informed on 

how to reach the allocated short-and long-term goals. Additionally, they are strongly driven to do 

well when assigned tasks and responsibilities that are in line their expertise and professional 

qualifications, along with the proper rewards. 

▪ Help the organization continues to require investments and financial funds from third parties, such 

as banks, private equity, and investors, in order to expand its business, offering an innovative range 

of services. 

 

6.0 METHODOLOGY 



The method of planning strategic plan was based on a graphic and explanatory approach, utilizing SWOT 

for natural checking to recognize inside qualities and short-comings as a premise for self-assessment, 

scrutinizing outside the openings and dangers as a beginning point for the improvement of the key arrange 

that moreover incorporates vision, mission and key goals.  

Progressing shortcomings and keeping up the inner focuses of qualities through their integration in the 

strategic plan of the organization was a key approach. In expansion, to benefitting from the openings and 

overseeing outside dangers through relief measures to guarantee the achievement of the required comes 

out, an assessment of the lapsed key arranged was conducted to discover the level of achievement and 

development of the organization.  

7.0 DOCUMENTS AND REPORTS 

The following documentations were reviewed:  

➢ Strategic plan (previous) 

➢ The organization’s documents and records including programs and management reports 

➢ Available database of the organization  

➢ Real-time Observation  

The organization’s governance, management structure, and collaborative processes were observed and 

analyzed in real time, including intervention methods. 

8.0 OUR VISION 

By 2028, we envision an Africa where women and girls have equal opportunities to thrive, free from 

violence, and empowered to lead in all aspects of life. 

9.0 OUR MISSION 

FAME Foundation was established to solicit, encourage and advance the social, emotional and economic 

wellbeing of women and girls as well as formulate programmes within the framework of national 

development plan with a view to enhancing the participation of women and advocate for gender parity in 

the society. 

FAME Foundation firmly believe that the entire nation, businesses, communities and groups can benefit 

from the implementation of programs and policies that adopt the notion of women empowerment. In 

partnership and collaboration with other NGOs, government and international agencies, we are determined 

to improve the appalling economic situation of the girl child, and women. Furthermore, to encourage self-

worth through sustainable dynamic initiatives and programs. 

FAME Foundation aims: 

➢ To operate skill acquisition centers towards the goal of poverty alleviation 

➢ To provide succor to girls, women and vulnerable children 



➢ To sensitize the girl, and women on proper conduct and and discourage them from violence and 

other social vices  

➢ To promote transparency and accountability in governance and respect for human rights and the 

rule of law 

➢ To empower abused, estranged, and less privileged women and young girl with skills and education 

/ counselling to fend for themselves and make a living. 

➢ To promote Peace development and Unity among women in various communities. 

➢ To formulate Policies and Program, within the framework of national development plan with a view 

to enhancing the participation of Women in the Society. 

 

10.0 OUR CORE VALUES 

• Transparency: We ensure that all we do is open, available, and visible to our target groups and 

partners, including pictures, videos and press documentation. We are courteous and treat all 

people with equal respect and dignity regardless of sex, race or national origin. We also support 

and protect diversity, and furthermore, encourage self-worth through sustainable dynamic 

initiatives and programs 

• Accountability: We are passionate about the services we provide and stimulate to our target 

groups as well as projects, materials, managerial and implementations for scrutiny. All donor 

funding is justified through mass media reports, including videos and pictures. FAME 

foundation takes meaningful steps to promote inclusiveness in its hiring, retention, promotion, 

board recruitment, and engagements 

• Partnership: Transformation of lives, empowerment of our people – especially abused women, 

the internally displaced persons, children and the youth, initiation/application of developmental 

and sustainable strategies to alleviate or minimize poverty is our goal and passion. We partner 

with NGOs and government agencies who share equal desire and approach. 

 

11.0 OUR STRATEGIC OBJECTIVES FOR 2025-2028  

 

➢ To scale our flagship programs to reach more women and girls, enhancing their impact and ensuring 

that the most vulnerable groups benefit from our initiatives. 

➢ To providing educational and vocational opportunities to empowering women and girls 

economically and socially. Our focus will be on improving access to quality education and skills 

training for women in marginalized communities. 

➢ To advocate for Gender-Based Violence prevention and legal reforms with a particular focus on 

femicide. This will include tracking incidents, implementing projects, raising public awareness, and 

pushing for stronger legal frameworks and enforcement. 

➢ To build internal systems to ensure long-term sustainability, enhancing our organizational capacity, 

expanding our funding base, and developing our staff and leadership structures. 



12.1 FAME FOUNDATION FOR GIRLS AND WOMEN EMPOWERMENT 

FIVE BROAD THEMATIC AREAS OF INTERVENTION 

 

 

12.2 Areas Cross-cutting themes  

➢ Disability Inclusion  

➢ Water, Sanitation, and Hygiene (WASH).  

➢ Capacity Building  

➢ Child Protection 

 

12.3 INTERNAL ENVIRONMENT ANALYSIS (STRENGTHS AND 

WEAKNESSES) 

What we are: 

Education

Women Economic 
Secrutiy and 

Justice

Leadership, 
Governance and 
Peace Building

Integrating Sports 
for Development

Body and Health 
Rights

FAME FOUNDATION 



The team has carried out an internal assessment of the organization's strengths and weaknesses in 

collaboration with the government representation and other non-governmental organizations. These 

were the outcomes: 

STRENGTH WEAKNESS 

FAME FOUNDATION ‘S PERFORMANCE 

Sustainable projects that have been carried 

out for over five years. 

 

We have experience and expertise with 

working with Youths, grassroots and 

underserved communities, and 

implementary project that make our 

organizational goal. 

 

Low level of networking with other NGOs 

in Nigeria 

 

We have a strong National Presence.  

We have indicated success with strong 

network and Partnership, Staffs, 

Volunteers. 

 

 

Strategic partner with Co-operate entity, 

CSO network, NGO and International 

Organization. 

Inadequacies in reaching out to other 

international donors 

Good working relationship between our 

Team members, partners. 

 

We have the ability to reach out to Public 

and Private Funders. 

 

REPUTATION 

Engagement with professional and 

experts. 

 

Partnered with International and Local 

bodies 

 

Community confidence and activities 
 

Strong Brand on using Sport for 

Development and Innovations in Nigeria. 

 

QUALITIES OF SERVICES PROVIDED 

We have reached over 20,000 people with 

strategic and quality services been 

rendered. 

Monitoring project progress and 

strengthened to leave a good image. 

Accumulated knowledge of the board, 

staff, and volunteers that has improved the 

standard of services offered. 

Report and results from various operation, 

especially those involving strategic 

management are not consistently reported 

 



 

 

HUMAN RESOURCES 

Policies for human resources are in place, 

and the work environment is supportive of 

personnel growth and suitability. 

We handle, read, and abide by policies in 

the organization. 

The organization's large number of female 

employees, particularly in operations 

involving children and women, greatly 

increased human resource availability. 

 

 

FUNDING AND RELATION WITH FUNDER 

In-order to establish and maintain a positive 

relationship with donors, FAME Foundation 

reputation are crucial. 

Restricted and results from various 

operations, especially those involving 

strategic management are not consistently 

reported 

 
 

Managing different funding sources from 

Worldwide corporate groups to support a 

variety of activities. 

Insufficient Project investment as a way of 

generating money for the organization 

internally. 

MEANS OF COMMUNICATION 

Effective use of social media and the 

organization website to spread the goals and 

objective of the organization. 

Insufficient project investment as a way of 

generating money for the organization 

internally. 

MONETARY AND EVALUATION SYSTEM 



M&E results in better transparency and 

accountability 

 

Periodic assessment to monitor project progress 

and achievements 

Existing M&E improves decision-

making 

 

 

M $ E system helps in monitoring evaluation 

and help fuel innovation thinking and 

methods for data collection. 

 

 

 

GLOBAL CHALLENGES TO BE ADDRESSED 

Gender Inequality and Limited Access to 

Opportunities 

Women and girls continue to face 

systemic barriers to education, 

leadership, and economic empowerment. 

 

Climate Change and Environmental 

Sustainability 

The increasing climate crisis threatens 

livelihoods, biodiversity, and vulnerable 

communities, requiring urgent action and 

awareness. 

Violence Against Women and Femicide Gender-based violence, particularly 

femicide, remains a critical issue, 

demanding stronger legal frameworks, 

data-driven interventions, and systemic 

change. 

Lack of Inclusion in STEM for People 

with Disabilities 

Women and girls with disabilities are 

significantly underrepresented in STEM 

fields, limiting their career prospects and 

economic independence. 

 

Limited Representation and Advocacy 

for Women 

Women’s voices are often marginalized 

in decision-making spaces, reducing their 

influence in shaping policies that affect 

their lives. 

Mental and Physical Well-being 

Challenges 

Societal pressures, discrimination, and 

lack of access to healthcare impact 



women’s overall health, well-being, and 

personal development. 

 

Youth and Community Engagement  A lack of platforms for self-expression 

and advocacy limits the ability of young 

people and grassroots communities to 

drive social transformation. 

  

 

13.1 FAME KEY PROJECTS FOR 2025–2028 

FAME Foundation will concentrate on expanding its operations while launching new initiatives to fulfill 

our aim of empowering women and girls in Nigeria. The following projects will be key to our efforts over 

the next four years. 

a) PLAY It DREAM It 

Play It Dream It is an initiative designed to utilize the power of sports to achieve the Sustainable 

Development Goals (SDGs), with a focus on SDGs 3 (Good Health and Well-being), 4 (Quality 

Education), 5 (Gender Equality), and 10 (Reduced Inequalities). The program empowers girls and women 

by providing them with an avenue to develop life skills, boost self-confidence, and advance gender 

equality, all while challenging societal barriers. 

b) The Green Ball Project 

The Green Ball Project aims to use sports as a unifying tool to drive climate change awareness and action 

among Nigerian citizens. The project adheres to the Sports for Climate Action Principles and is  in line 

with Sustainable Development Goals 4, 6, 12, 13, 14, and 15. 

The strategic plan from 2025- 2028 will feature Sports for Climate Action Football Tournaments, annual 

Green Ball Walk for Climate, School and grassroots community advocacy, Capacity Building Workshop 

for Journalists, the Green Ball Ambassador Program, Project CLEAP (Climate Education, Awareness and 

Advocacy Program), Tree planting festivals, UNFCCC, and advocacy through traditional and online 

media. 

For its implementation phase (2025-2028), the project is targeted at grassroots communities and schools 

within the Federal Capital Territory, Port Harcourt, Kwara, Kano, Kaduna, Bornu, Lagos and Nasarawa 

state in Nigeria, and across 2 other African countries; Ghana and Cameroon. 

c) HerSTEM Initiative 



An initiative focused on narrowing the gender gap in STEM fields among people living with disabilities. 

It provides young girls and women with disabilities with education, training, mentorship, and hands-on 

learning opportunities in science, technology, engineering, and mathematics.  

d) OBINRIN 

Obinrin is an online podcast to celebrate Nigerian women and amplify their voices in various sectors. 

Obinrin aims to empower women by building self-advocacy skills, promoting leadership, enhance 

women’s health, and raising awareness of the challenges women face. It encourages women to embrace 

their strength and influence, advocating for more representation in decision-making roles. 

e) Dance for Good Initiative 

A creative program that uses dance as a tool for social change. By promoting self-expression, social 

cohesion, and awareness of critical gender issues, Dance for GOOD brings attention to challenges women 

and girls face while fostering creativity, community engagement, and resilience. 

f) FEMICIDE Tracker and Project 

This project aims to track incidents of femicide in Nigeria and globally, raise awareness, and advocate for 

stronger legal and societal protections for women. The FEMICIDE TRACKER provides data to inform 

advocacy and policy recommendations while pushing for systemic changes in the justice system and law 

enforcement to prevent violence against women and girls. 

g) African Network to End Femicide (ANEF) 

African Network to End Femicide (ANEF) is a multi-sectoral network comprising various parastatals, 

organizations, and stakeholders committed to eradicating femicide across Africa. ANEF serves as a 

platform for collaboration, bringing together government agencies, civil society groups, law enforcement 

bodies, and advocacy organizations to address the root causes of gender-based violence. Through policy 

advocacy, data-driven interventions, and community engagement, the network works to strengthen legal 

frameworks, improve accountability, and drive impactful solutions that protect women and girls from 

violence. 



 

 

 

13.2 FAME STRATEGIC GOALS (2025–2028) 

Goal 1: Expand Access to Quality Education for Girls  

Objective 1.1: Reach over 20,000 girls (while no leaving boys behind) annually with leadership, literacy, 

and life skills development programs by 2028. 

Objective 1.2: Partner with 50 LEA schools across Nigeria to establish mentorship and advocacy training 

through sports. 

Objective 1.3: Provide scholarships to underprivileged girls in grassroots communities across Nigeria. 

Objective 1.4: Develop digital learning platforms tailored to girls in underserved communities. 

Goal 2: Promote Economic Empowerment for Women 

Objective 2.1: Train 1,000 women annually in vocational and entrepreneurial skills. 

Objective 2.2: Launch FAME Leadership and Mentorship Training Platform in five regions in Nigeria. 

PLAY IT DREAM 
IT

Play It Dream It 
is an initiative 

designed to 
utilize the 

power of sports 
to achieve SDGs 

3, 4, 5 & 10.

GREENBALL 
PROJECT

The project 
adheres to the 

Sports for 
Climate Action 

Principles and is 
in line with 
Sustainable 

Development 
Goals 4, 6, 12, 
13, 14, and 15.

HERSTEM 
INITIATIVE

An initiative 
focused on 

narrowing the 
gender gap in 

Science 
Technology 

Engineering and 
Mathematics 
fields among 
people living 

with disabilities.

OBINRIN

Obinrin is an 
online 

podcast to 
celebrate 
Nigerian 

women and 
amplify their 

voices in 
various 
sectors. 

DANCE FOR 
GOOD

A creative 
program 
that uses 

dance as a 
tool for 
social 

change. 

FEMICIDE

This consists 
of the 

FEMICIDE 
Tracker and 

African 
Network to 

End 
Femicide 

(ANEF)



Objective 2.3: Host an annual Women’s Economic Empowerment Summit to promote networking and 

innovation. 

 

Goal 3: Address Gender-Based Violence (GBV) 

Objective 3.1: Strengthen GBV advocacy and support services across Nigeria. 

Objective 3.2: Train 1,000 community leaders, girls and women in IDP Camps to become anti-GBV 

ambassadors. 

Objective 3.3: Launch Femicide Tracker and project, project designed to monitor and document incidents 

of femicide through an accessible online platform. The project will not only track cases but also raise 

public awareness, empower victims' families, and mobilize communities to demand justice and legal 

accountability. 

Objective 3.4: Work with policymakers to strengthen laws protecting women and girls. 

Objective 3.5: Launch African Network to End Femicide (ANEF), a network of representatives from 

African countries, civil society organizations, survivors’ groups, legal experts, and activists working on 

gender-based violence. 

 

Goal 4: Advance Menstrual Health and Hygiene Awareness 

Objective 4.1: Distribute 100,000 sanitary kits to girls and women by 2028. 

Objective 4.2: Integrate menstrual health education into 5000 schools’ curricula. 

Objective 4.3: Host more awareness campaigns in underserved communities across Nigeria. 

Goal 5: Build Organizational Capacity 

Objective 5.1: Improve internal systems and staff capabilities for greater efficiency. 

Objective 5.2: Increase annual funding by 30% through different revenue streams. 

Objective 5.3: Conduct staff training in program management, advocacy, and fundraising. 

Objective 5.4: Upgrade the organization’s IT infrastructure and communication for efficient project 

management. 

 

13.3 STRATEGIC ISSUES AND OBJECTIVES 

FIRST STRATEGIC CONCERN: SUPPORTING AND DEVELOPING HUMAN RESOURCES 



Aside from a few permanent staff, most hired employees and interviewees do not stay long with the 

organization. FAME Foundation understands that its people are key to its success. The organization values 

its staff and volunteers as important contributors to its impact and reputation. Because of its strong track 

record, donors continue to seek its services for quality results. 

To ensure stability and growth, it is important to focus on staff retention and create a positive work 

environment that encourages long-term commitment. 

With limited financial resources, this strategic plan will focus on ways to secure more funding, strengthen 

support, and reduce the risks that come with unstable financial backing. 

13.4 SECOND STRATEGIC CONCERN: INCREASING FUNDING FOR THE 

ORGANIZATION 

Growing the organization's funding is a second strategic concern. 

The organization faces challenges to its existence and continuity as a result of declining financing 

prospects, so this strategic plan will emphasize a tactical solution that will increase the organization's 

chances of receiving further funding support. 

13.5 THIRD STRATEGIC CONCERN: ONLINE REACH AND 

COMMUNICATION  

Organizations must use the available technology and social media space in this era of social internet 

service options to enhance their brand and reach a bigger audience (target groups, donors, stakeholders, 

and others). 

 

13.6 FAME FOUNDATION COVERAGE  

FAME Foundation has proposed to implement more of its program activities in the geo-political zones 

below: 

North Central, North East, North West, South East, South South, and South West. 



 

 

13.7 PARTNERSHIPS, COALITIONS, ADVOCACY, AND COMMUNICATION 

FAME Foundation recognize the power of partnerships and coalitions in driving change. Our efforts to 

advance gender equality, eliminate gender-based violence, and empowering women and girls are 

enhanced by our relationships with a different range of stakeholders. Over the next four years, we will 

work closely with government agencies, local and international NGOs, private sector partners, and 

community leaders to promote collaboration that is both meaningful and strategic. Each partnership will 

be focused on amplifying the voices of marginalized women and girls, ensuring that they are at the 

forefront of the decisions that impact their lives. 

Our advocacy will be deliberate and persistent, focusing on issues such as femicide, gender-based 

violence, and the systemic barriers that prevent women and girls from accessing opportunities. FAME 

Foundation will continue to work with legislative bodies to push for legal reforms, while leveraging media 

platforms, and community outreach to raise awareness and create action. We understand that 

communication is key in advocacy, and will craft our messages to resonate with different audiences, 

ensuring that our cause remains visible, urgent, and impactful. 

13.8 OUR IMPLEMENTATION AND MONITORING 



The success of FAME Foundation’s strategic plan is reliant on its effective implementation. Our approach 

will be tailored, flexible, and adaptive, ensuring that each program is designed to meet the specific needs 

of the women and girls we serve. Our programs, such as Play It Dream It and the Green Ball Project, will 

continue to focus on breaking down barriers, while the HerSTEM initiative will ensure that women and 

girls with disabilities are fully integrated into the future of STEM. These programs will also serve as 

platforms for advancing women’s leadership, improving access to education, and enhancing economic 

opportunities, with a focus on marginalized communities. 

In order to track the impact of these initiatives and ensure they stay on course, we will implement a 

monitoring system. This system will include regular reviews, data collection, and feedback mechanisms 

to capture the outcomes of our work. FAME Foundation will also work with external evaluators to ensure 

that our programs are transparent, accountable, and continually improving. 

13.9 Proposed Implementation Approach 

Our implementation approach for 2025-2028 will be multifaceted, taking into consideration the needs of 

each community we serve. Our approach will emphasize sustainability, community ownership, and 

capacity building. We will work to ensure that stakeholders and community members are deeply involved 

in the implementation of our programs, from the planning stages to execution. This collaborative approach 

will empower communities, build trust, and create lasting impact. 

Our initiative, such as the FEMICIDE Tracker will be scaled and expanded with a focus on grassroots 

engagement. In each community, we will tailor our interventions to local realities, whether that means 

adapting our advocacy methods to fit cultural contexts or providing women and girls with the tools they 

need to succeed in their local economies. 

 

13.10 MONITORING IMPLEMENTATION 

FAME Foundation will not only track the progress of our initiatives, but also remain agile and responsive 

to challenges that may arise. A clear monitoring framework will be developed for each project, setting out 

specific goals, timelines, and responsibilities. We will use both qualitative and quantitative data to measure 

the effectiveness of our programs, ensuring that our objectives are being met and that we are delivering 

on our promises. 

We will also ensure that communities are integral to the monitoring process, collecting feedback through 

surveys, focus group discussions, and community meetings. This participatory approach will enable us to 

understand the lived experiences of the women and girls we serve and adjust our programs to be more 

responsive to their needs. 

 



 KEY ELEMENTS, PLANNED RESULTS, AND MONITORING INDICATORS 

Each of FAME Foundation’s projects will have clearly defined key elements, planned results, and 

monitoring indicators that align with our strategic objectives. For example, in the Play It Dream It 

program, main elements include the development of life skills, improved self-confidence, leadership 

skills, and the advancement of gender equality. The planned results will be the empowerment of girls and 

women through sports, with measurable outcomes such as the number of girls who complete the program 

and the number of participants who go on to take leadership roles in their communities. Monitoring 

indicators will include the percentage increase in self-reported confidence, participation rates, and changes 

in attitudes toward gender equality. 

Similarly, the Green Ball Project will track its progress by measuring the number of climate action events 

held, the amount of awareness raised, and the level of community involvement. Indicators will include the 

number of people reached through advocacy activities, the amount of CO2 emissions offset through tree 

planting, and the degree of policy engagement around climate change. 

For each program, we will collect data at regular intervals and use it to assess the program’s effectiveness, 

identify any gaps, and refine our approach. These indicators will guide us in ensuring that our interventions 

are achieving the intended results and contributing to the larger goal of gender equality and women’s 

empowerment. 

 

NEXT STEPS 

As FAME Foundation embarks on its 2025-2028 journey, the next steps will be focused on 

operationalizing this strategic plan and ensuring that the foundation is equipped to meet its goals. This 

includes strengthening our internal capacity by enhancing staff training, improving systems and processes, 

and securing the necessary funding to support our programs. Our partnerships will also be a key area of 

focus, as we continue to build relationships with local and international stakeholders, ensuring that our 

initiatives are both impactful and sustainable. 

Additionally, we will prioritize advocacy efforts, raising awareness around issues such as femicide, 

gender-based violence, and the need for legal reforms. The next steps will involve engaging communities, 

government agencies, and the media to ensure that these issues remain at the forefront of national and 

international conversations. FAME Foundation will also continue to expand its grassroots initiatives, 

ensuring that every woman and girl in Nigeria and across Africa has access to the support and resources 

she needs to succeed. 

This period of strategic growth will be a renewed chapter for FAME Foundation, and we are ready to 

move forward with purpose, passion, and a commitment to building a future where gender equality and 

women’s empowerment are a reality for all. 



 

OPERATION

Strengthening internal 
capacity, improving systems 
and processes, and securing 
to support our programs

PRIORITIZATION

Prioritization of advocacy 
efforts, raising awareness 
around issues such as 
femicide, gender-based 
violence, and the need for 
legal reforms

EXPANSION

FAME Foundation will also 
continue to expand its 
grassroots initiatives, so  
every woman and girl in 
Africa has access to the 
support and resources she 
needs to succeed.


